Succession readiness, on one page

1. Is there a named successor, in writing?

2. Is there a funded continuity agreement for death and disability?

3. Has equity actually moved, on a schedule?

4. Was the firm valued in the last two years, independently?

5. Can the firm run for ninety days without you?

6. Does someone else hold a second signature with every custodian?
7. Do your top ten clients know who backs you up?

8. Does your G2 know the real number, not a guess?

9. Would your spouse know who to call first?

Kovrent ¢ kovrent.com ¢ No form, no follow-up. Fifteen minutes if you want to talk it through.



